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LONI Project Plan
Statistics as of 8/8/05

• Projected 79,328 work-hours duration 
(doesn’t include meetings, travel, or 
p5 deployment)

• Completed 53,236.88 work-hours
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LONI Project Plan
Milestones

• BellSouth Fiber from LSU to NLR 
scheduled for 8/29/05

• NLR Lambda to Chicago/Starlight 
scheduled for 9/8/05

• Sun America I-49 Fiber under legal review
• 2nd Backbone RFP still being evaluated
• Purchasing has not released RFPs for 

Southern, Qwest, or Shreveport
• Working on Metro RFP for other cities
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LONI Project Plan
Facility Milestones

• Hammond scheduled to be finished by 9/16/05
• La Tech scheduled to be finished 9/16/05
• LSU is complete
• LSU New Orleans scheduled to be finished 9/2/05
• LSU Shreveport scheduled to be finished 9/2/05
• Monroe is complete
• Southern scheduled to be finished 9/16/05
• Tulane is complete
• ULL scheduled to be finished 9/16/05
• UNO scheduled to be finished 10/26/05
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LONI Project Plan
Priorities

• Deploy equipment at LSU 8/17/05
• Deploy equipment at NLR 9/1/05
• Deploy equipment at Southern 9/15/05
• Deploy equipment toward New Orleans 10/3/05
• Deploy equipment toward Lafayette 10/17/05
• Deploy equipment toward Shreveport 10/31/05
• Deploy equipment toward Monroe 11/14/05
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