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LONI Project Plan
Milestones

• NLR Wave from Baton Rouge to Chicago 
(StarLight) completed 9/15/05

• Sun America I-49 Fiber under legal review
• Metro RFP is on the street
• BTR local loop fiber to be delivered by BellSouth 

around 1/20/06, except to SU due to 
construction delays

• Kenny Welshons and Ben Blundell have joined 
the technical team

• Basically four months behind schedule
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LONI Project Plan
• Deploy optical equipment at SU on 1/10/06
• Deploy routers at UNO on 1/19/06
• Deploy routers at Tulane on 1/19/06
• Site Survey for Hammond on 1/10/06
• Site Survey for LaPlace on 1/12/06
• Site Survey for Ramah on 1/13/06
• Site Survey for Lafayette on 1/13/06
• Fiber characterization from Baton Rouge to LaPlace by end of 

Jan’06
• Fiber characterization from Baton Rouge to Lafayette by end of 

Jan’06
• Deploy optical equipment at Hammond and LaPace by end of 

Jan’06
• Deploy optical equipment at Ramah and Lafayette by end of Jan’06


